
AGENDA

YOU ARE HEREBY SUMMONED to attend an Extraordinary Council Meeting of Eye Town Council
to be held on Tuesday 4th July 2017 at 7.00 pm in the

Council Chamber, Eye Town Hall, Eye, Suffolk

________________________________________________________________________________

For consideration: 

1. Apologies and Approval of Absences

2. Members Declarations of Interests and Consideration of Requests for Dispensations

3. Accepting the Historic England grant offer of £95,000

4. Increasing the limit of the loan or loans to be sought from the PWLB to a total not exceeding 
£110,000 for a term of 25 years

5. Allocating a budget of £150,000 plus VAT of £30,000 (total £180,000) for recovering the roof to 
the main hall and associated builder’s work and redecoration. Funding to be from sources listed in
Appendix A.

6. Undertaking works to the ground floor WCs  including the provision of accessible WC facilities, 
new male and female WCs and lobby storage  at an estimated cost of £60,000 plus VAT of 
£12,000 (total £72,000), subject to funding being identified and provided and that no additional 
draw-down is made on the Council’s reserves, unless otherwise approved. Any budget saving on
the total for the roofing works including VAT be allocated to the budget for the WCs. Funding to 
be from sources listed in Appendix B.

7. Subject to the agreement of Motions 3 and 4 that the Council considers allowing the use of single 
tender action to appoint the Council’s approved maintenance contractor to undertake the repair 
and improvement works provided that the Council’s appointed quantity surveyor confirms that 
this offers the Council best value and this is accepted by Historic England;

8. The governance and finance control arrangements for the managed delivery of this project 
specifically be as follows:

i) The Town Hall Users Development Group be renamed the Town Hall Management and 
Development Committee:

ii) The terms of reference for the Town Hall Management and Development Committee be 
adopted as set out in Appendix C; 

iii) The Town Hall Improvement Working Group be formed as a working group rather than a 
sub-commitee in accordance with the Terms of Reference set out in Appendix D. The 
THIWG will report directly to the Town Hall Management and Development Committee.
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iv) Responsibility be delegated to the  Town Hall Management and Development Committee 
for budget management and control in respect of the HE grant, any funds allocated by 
the Council and any loans secured by the Council to pay towards the cost of the Town 
Hall improvements and establishes a dedicated budget line (or lines) for this purpose;

v) the Council instructs the Town Hall Management and Development Committee to bring 
forward options for improving income generation and the future management of the 
Town Hall 

9. Delegating lead activities within the THIWG or to the town clerk as follows:

 Contact and relationship management and correspondence with Historic England – Peter 
Gould

 Development of contract scope and documentation and instruction of consultants – 
Richard Berry

 Securing VAT advice – Caroline Byles in conjunction with the chair of Finance and 
Governance and the Town Clerk.

 Securing the PWLB - Town clerk in conjunction with Caroline Byles and the chair of 
Finance and Governance

       28th June
    Town Clerk:  Wendy Alcock
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Appendix A

Works and fees for the recovering and associated works to the main hall roof are proposed to be funded
as follows:

Historic England grant                     £90,000
Funding already approved by ETC    £23,000 
A balancing loan from the PWLB not to exceed              £110,000

The total of this is £223,000 and any balance is to be transferred to the budget for the WCs. If VAT is 
chargeable and the figures are accurate pending further survey work then the transfer figure to the 
budget for the WCs is £ £43,000.
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Appendix B

Works and fees for improving the ground floor WCs and improving access for disabled people are to 
be funded as follows:

Historic England Grant              £5,000
Funding already approved by ETC £8,900
Estimated balance of PWLB loan           £43,000

The total of the above is £56,900 and at present a shortfall of £15,100 exists which will be funded 
from

The recovery of any VAT 
Additional funds raised from external sources

If funds, including amounts raised above, do not permit the full refurbishment of the WCs it would 
be possible to seek savings within the budget or possibly design a revised scheme.

In any event a further report will be brought before the Council when more accurate estimated costs
can be calculated by the council’s Quantity Surveyors after the roof has been opened up and the 
council will be informed as the position on VAT becomes clear. A VAT clearance is to be sought for 
the project.

There is no contingency provision included in these figures at present this is because the Council has 
had preliminary advice that at least some VAT payments should be recoverable and will continue to 
raise additional money via local grant applications led by the council’s project manager. These 
should provide appropriate financial depth but the need for contingency will be kept under review 
and form part of a future report to the council.
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Appendix C

Town Hall Management and Development Committee

The  Town  Hall  Management  and  Development  Committee  is  responsible  for  the  physical  and
business management of the Town Hall.  It is a Standing Committee of the Council with delegated
powers to authorise expenditure in relation to the maintenance and improvement of the building
within the financial provision agreed by the Council.  

Terms of Reference

a) To be responsible for the maintenance and improvement of Eye Town Hall and its facilities.

b) To seek financial support for the maintenance, improvement and promotion of the Town Hall.

c) To oversee the Town Hall Improvement Working Group and to receive its recommendations in 
relation to the delivery of all approved improvement works.

d) As agreed by the Council, to approve all expenditure relating to the maintenance and 
improvement of the Town Hall including budget control of any grants or funds received.

e) Liaise with the Town Clerk and Caretaker to manage lettings and the use of the town hall during 
any improvement works.

f) To assist the Town Clerk in the annual review of the Town Hall risk assessment and undertake 
any necessary actions.

g) To conduct an annual review of hire agreements making recommendations to Council on rental 
charges.

h) To monitor and review utilities contracts and licences.

i) To market and promote the use of the Town Hall.

j) To involve current users and local residents in making affordable improvements to the Town 
Hall.

k) Undertake to keep the Town Hall users and the residents of Eye informed of progress of any 
improvement works undertaken.
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Appendix D

Town Hall Improvement Working Group

The  Town  Hall  Improvement  Working  Group  has  been  formed  primarily  to  oversee  the
implementation  of  repair  and improvement works to the roof  and toilets  in  the Town Hall.   In
overseeing this major project, the principal role of the working group is to manage delivery of the
improvement works.  On conclusion of this work, it is expected that the working group will disband,
unless further improvement works need to be undertaken.

 
The working group will report directly to the Town Hall Management and Development Committee
(to which the Council has delegated the relevant financial and related authority to act. The Town
Hall Management and Development Committee is a standing committee with the necessary powers
to carry out this role in accordance with the Council’s Standing Orders. 

Terms of reference:

a) To manage the relationship with Historic England.

b) To prepare reports for the appointment of design, cost control and other consultants.

c) To prepare reports for procurement recommendations for building and other works and manage
any necessary procurement processes.

d) Prepare reports for budget recommendations and sign off for proposed building works.

e) Establish optimum work scope, within available funds and present costed design solutions to 
THM & DC. 

f) Prepare recommendations to Council for payments to contractors and consultants.

g) Maintain a risk register for construction works in consultation with THM & DC and the Town 
Clerk, to ensure compliance with all safety and construction legislation.

h) Undertake the Employer contract functions on behalf of ETC in any contracts and act as the 
Council link to the construction team.

i) Maintain a watching brief on work progress and consultants’ and contractors’ performance, 
programme and customer service.

j) Liaise with the  ETC Project Manager about further funding sources in relation to town hall 
improvements and assist in the preparation of grant applications.

k) In the light of increased usage, undertake a review of the physical and business management of 
the Town Hall and recommend options to the Council. 
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